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As outlined in the ‘Good Work – Dementia Learning and Development Framework’ all staff who work for NHS Wales need to have a good awareness of dementia and the issues that surround it so that they can support people with dementia to live well.  NHS organisations are required to evidence the actions that have been implemented to deliver and record training at an informed, skilled and influencer level.

Individuals are diagnosed early so that the individual and their families can plan for the future, access support services and commence treatment and interventions at any appropriate point.  

Responses should consider the relevant Dementia Care Standards.  Specifically standard 17 for learning and development, standards 3 -6 for supporting diagnosis and standard 11 for hospital charter.

Reporting Schedule: Progress is to be reported bi-annually.  This form is to be submitted on:
· 16 October 2023 (covering the period 1 April 2023 to 30 September 2023) 
· 15 April 2024 (covering the period 1 October 2023 to 31 March 2024)

Completed form to be returned to: hss.performance@gov.wales.  

Dementia Care (Learning and Development in Line with the Good Work)
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	Achievements for 2023-2024
	Issues Impacting Delivery
	Corrective Actions

	[bookmark: _Hlk128980117]Informed Level

	Training delivered at an informed level. 
Focusing on Dementia Friends training programme and essential communication skills.
	Update at 30 September 2023

	
	Total number of staff recorded via ESR as trained to informed Level - 12294 
Informed level is delivered via e-learning and virtual induction programmes.

	Issues relating to the completing and recording of Dementia Awareness E-Learning via ESR where compliance is  not awarded on completion due to user error
	2592 staff are identified as not having been recorded as receiving Dementia Awareness Training, we will review the various methods used to record Dementia Training to attempt to ensure that all training data is captured. 

	
	Update at 31 March 2024

	
	Total number of staff recorded via ESR as trained to informed Level - 12002
Informed level is delivered via e-learning and virtual induction programmes.


	Issues relating to recording and compliance appear to be resolved
	Look to target areas where compliance rates are below 85%



	
	Achievements for 2023-2024
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	Corrective Actions

	[bookmark: _Hlk128979438]Skilled Level

	Actions to identify staff groups that require training at a skilled level.
	Update at 30 September 2023

	
	Managers have been made aware of training dates available via SharePoint and are encouraged to nominate staff and support attendance 

Dementia Champions encouraged to promote Skilled Training in the workplace.  A Dementia Champion Forum has been made available via MS Teams to support Champions in this. 

	
	

	
	Update at 31 March 2024

	
	Continuing to inform Managers of available training dates via SharePoint and MS Forms Application Form  

Dementia Champions encouraged to promote Skilled Training in the workplace.  A Dementia Champion Forum has been made available via MS Teams to support Champions in this.


	
	

	Training delivered at a skilled level.
Covering the well-being themes of: rights & entitlement; physical & mental health; physical environment; social & economic well-being; safeguarding; meaningful living; meaningful relationships; community inclusion & contribution.
	Update at 30 September 2023

	
	Total number of SBUHB Staff trained to Skilled Level – 332

The skilled level training incorporates all of these areas as required by the Good Work Framework.


	Release of staff and Facilitator availability has resulted in cancellation of 2 classes offering 32 places in total  


	Re-arranged alternative dates to capture this audience  Co-facilitators supporting training sessions with a view to leading future sessions allowing for increased sessions to be available 

	
	Update at 31 March 2024

	
	Total number of SBUHB Staff trained to Skilled Level – 383

The skilled level training incorporates all of the areas as required by the Good Work Framework.

A programme of Dementia Skilled Training has been successfully run over the past 6 months without the need to cancel ay events due to non-attendance (as per previous years)

	There has been no issues in the impact of delivery of planned classes.  This has been possible due to the flexibility of the facilitator who has provided a hybrid approach of face to face and virtual delivery where rooms have not been available. 

Room booking availability can be limiting to the ability to develop a fulfilled 12month programme due to a 6month limitation on booking rooms

	Look at alternative rooms for availability that are not subject to the 6-month rule.

	Mechanisms to record the completion of training at a skilled level.
Including details of how the organisation will measure the impact the learning is having on practice and people living with dementia and carers.
	Update at 30 September 2023

	
	ESR is the mechanism used to record attendance

	
	

	
	Update at 31 March 2024

	
	ESR is the mechanism used to record attendance
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	Influencer Level

	Actions to identify staff groups that require training at an influencer level.
	Update at 30 September 2023

	
	Influencer training requires development

	
	

	
	Update at 31 March 2024

	
	Training Team reported to the Mental Health and Learning Disabilities Workforce Group as the Service Group who leads on Dementia as speciality 


	Identifying the applicable roles across the Health Board
	Connect with more groups across the Health Board

	Training delivered at an influencer level.
Focusing on: drivers, policy & research; effective service mapping & co-ordinated delivery; collaborative & integrated working; shared values; creating & owning a clear & shared vision; culture & language; delivering excellence; creative approaches; safeguarding and; quality assurance & improvement.
	Update at 30 September 2023

	
	


	
	

	
	Update at 31 March 2024

	
	


	
	

	Mechanisms to record the completion of training at an influencer level.
Including details of how the organisation will measure the impact the learning is having on practice and people living with dementia and their carers.
	Update at 30 September 2023

	
	ESR will be the mechanism to record attendance 

	
	

	
	Update at 31 March 2024

	
	ESR will be the mechanism to record attendance
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	Provide detail on any delivery of integrated learning and development, particularly with social care and 3rd sector. If you have a learning and development plan please include a link here. 
	Update at 30 September 2023

	
	


	
	

	
	Update at 31 March 2024

	
	


	
	



Access to Timely Assessment, Diagnosis of Dementia and Post Diagnostic Interventions
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	What actions are you taking to support timely assessment, diagnosis of dementia and post diagnostic interventions? 
Please consider how this work aligns with the relevant Dementia Care Standards when responding and how your training actions above are supporting this work.
	Update at 30 September 2023

	
	Recognised discrepancy regarding post diagnostic support in NPT and Swansea due to delay of day services implementation in NPT. 


Assessment and diagnostic delays evident in Port Talbot area due to medical vacancy and sickness.


	Financial budget removed as part of HB budget setting exercise.  No base identified for the day services team in NPT.

Difficultly recruiting into consultant post, including challenges around sourcing locum cover.
	

	
	Update at 31 March 2024

	
	Plan to return budget to day services NPT.  Staffing resource plan submitted and awaiting agreement from senior team and finance.

Recruitment ongoing including creative options around medical workforce.  Advanced Nurse Practitioners x2 will be qualifying in next 6 months who will also be able to provide diagnostic and assessment support to help reduce waiting times.

Flexible options for patients, carers and families are being offered to deliver diagnosis in NPT to reduce waiting times, including remote appointments either in clinic with nurse support or at home dependent on patient/family choice.


	Base for the NPT day services team is still outstanding.



Limited medical workforce options and difficulties recruiting.
	Ongoing scoping work to identify an appropriate local base.



Dementia Hospital Charter: Receiving Safe & Effective Dementia Care in a Hospital Setting

	
	Achievements for 2023-2024
	Issues Impacting Delivery
	Corrective Actions

	What actions are you taking to ensure people with dementia and their carers receive safe and effective dementia care and treatment when in hospital?
Please consider how this work aligns with the relevant Dementia Care Standards when responding and how your training actions above are supporting this work.
	Update at 30 September 2023

	
	


	
	

	
	Update at 31 March 2024

	
	

	
	



