Health & Social Care Climate Emergency National Programme – NHS Wales Decarbonisation Action Plans

In completing the qualitative review document and providing any additional evidence of your organisation’s progress and delivery of your Decarbonisation Action Plan, the Climate Emergency Programme Team will be able to make an accurate assessment of your organisations progress and delivery in 2023-24.  
The Programme Team reports its assessment to the Climate Emergency Programme Board and shares this with the Minister for Health and Social Services (MHSS) and WG HSS Executive Directors Team. The assessment also feeds into the annual WG HSS Joint Executive Team meetings held with every organisation and Chair’s assessment meetings.

1. Report general information
	Organisation
	Swansea Bay University Health Board
	Date of Report
	April 2024
	Report Prepared By 
Please include name, job title and email addresses
	Hayley Beharrell, Sustainability Planning Manager Hayley.beharrell@wales.nhs.uk 



	DAP Senior Sponsor 
Please include name, job title and email address
	Nerissa Vaughan, Interim Director of Strategy
Nerissa.vaughan@wales.nhs.uk 
	Finance Allocated to Support Delivery (£s) 
Total figure of all funding allocated to support the delivery of your Decarbonisation Action Plan during 2023-24.
	£
	FTE Resource allocated to support delivery 
Resource specifically allocated to the delivery of your Decarbonisation Action Plan during 2023-24.
	1 FTE



	Qualitative review agreed by/ to be agreed by (Board name or individual) Note this is new for the 2023-24 review.
Date
	Interim Director of Strategy: 1st March 2024
Performance and Finance Management Board: 20th March 2024
	Date agreed
	20th March 2024



Reporting Schedule: 
Progress is to be reported annually at end of year.  This form is to be submitted on 14 April 2024 (covering the period 1 April 2023 to 31 March 2024).

Please attach:
· A copy of or a link to your organisation’s Decarbonisation Action Plan for this review period. 

Completed form to be returned to: hss.performance@gov.wales

Reporting requirements:
Please provide an update for the reporting period which should focus on:
· Providing evidence of your progress and key achievements.
· High level key risks to delivery and mitigating actions.  



2. Delivery progress RAG
RAG Rating: The Programme Team in assessing your qualitative review will use the following RAG descriptors to measure and score the organisation’s delivery progress against their Decarbonisation Action Plan.

Delivery Progress RAG Rating Guidance: Please use the following measures to assess the delivery progress of your Organisation’s Decarbonisation Action Plan (DAP). 

	[bookmark: _Hlk143088247]Red
	Majority of the DAP activity/actions have stalled and are not being delivered.  High level risks and issues need to be mitigated to restart progress.

	Amber
	Majority of the DAP activity/actions are being delivered in part.  Progress is slow, and/or delays due to existing low-level issues that need to be mitigated.

	Green
	DAP activity/actions are being delivered in full, are on track and progressing well within set timescales, budget, and scope.



	RAG status of delivery against Decarbonisation Action Plan.

	Current RAG Status
	Amber
	Previous RAG Status
	Amber 
	Reason for current RAG delivery progress 
	51 actions have been completed (February 2024), with an additional 6 actions scheduled to be completed before the end of the financial year and 16 are considered as ‘ongoing’ and being built into process, a running commentary is maintained in the delivery plan. Actions that are unlikely to be completed by the end of the plan period are down to:
· Delayed: 2 actions are delayed due to awaiting partnership input.
· Resourcing: 2 actions require additional resources to enable completion.
Only actions that have funding/resource available have been included in the plan covering 2024-26, see Section 4 ‘Additional’ for more information. 

	
	Green
	
	Green
	
	



3. Delivery confidence RAG
Confidence Progress RAG Rating Guidance: Please use the following measures to assess your organisation’s overall confidence of contributing towards the NHS collective minimum 16% reduction in emissions by 2025.   

	Red
	Successful delivery of the initiatives/actions appears to be unachievable. There are major issues which at this stage do not appear to be manageable or resolvable.

	Amber
	Successful delivery appears feasible but significant risks and issues already exist requiring management attention.  These appear resolvable at this stage if addressed promptly.

	Green
	Successful delivery of the initiatives/actions to cost/quality appears highly likely and there are no major outstanding issues that at this stage that appear to threaten delivery.



	Provide the RAG status of the organisations overall confidence of delivering a minimum of 16% reduction in emissions by 2025.

	Current RAG Status
	Red
	Previous RAG Status
	Red
	Reason for current RAG delivery confidence 
	There are outstanding issues causing the delivery confidence of the 16% emissions reduction by 2025 to be red. This includes:
· Inaccurate baseline data: The WG DSDP emissions data baseline is 2018/19, the SBUHB baseline within the report is that of Abertawe Bro Morgannwg UHB. WG are reviewing this, no revised baseline has been received as of Feb-24. 
· Methodology: The methodology for emissions calculations between baseline and WG annual emissions reporting are different, with additional categories being added to the WG annual emissions report including kerosene in 2021/22 and anaesthetic gases and F-gas in 2022/23. Thus, reducing the HB’s direct emissions reduction.
· Funding: There is no dedicated funding stream to support large scale capital projects required to enable the actions in the NHS Wales Decarbonisation Strategic Delivery Plan.
· Emissions calculation support: There is limited expertise in NHS Wales to enable calculations of emissions avoided or estimates associated with specific projects, limiting the understanding of impact of the project. 




4. Summary of key achievements
	Summarise your key achievements 
The NWSSP Decarbonisation Co-ordination Reporting (DCR) Team will provide the Programme Team with your Organisation’s quarterly Progress Reports for Q1-Q3. If you are providing a progress update on actions/initiatives in the Q4 report, please copy that into this report.   
These reports will be considered as part of the annual review on each organisation’s progress and delivery of their Decarbonisation Action Plan. 
Please provide any additional information below not submitted in Q1-Q3 reports or to be submitted in the Q4 report.    

	Procurement 

	· NWSSP moved to Tier 2 procurement data resulting in 18,091 tCO2e of emissions savings from 93 suppliers in SBUHB, when compared to the Tier 2 emissions factors
· Processes have been put in place to ensure ongoing actions PR03 and PR04 are built into Procurement work. In addition, PR04 looks at collaboration across NWSSP, this will enable PR02, PR05, PR07, PR08, and PR09
· PR06 & Procurement Workshop as part of the plan refresh


	Buildings, estates, land use and planning 
	· Emissions reductions since 2019/20 include:
· Natural gas: -9.07%
· Gas oil: -85.78%
· Grid electricity: -23.97%
· Water: -61.99%
· High level assessments have been undertaken for Singleton and Morriston Hospitals’ efficient humidification and de-humidification systems to reduce energy wastage. 
· New Theatres installed at Neath Port Talbot hospital have utilised low carbon technology including air source heat pumps.
· Management Board approved Estates Strategy which highlights decarbonisation as a key area. 
· Additional funding was secured to support Phase II of the Solar Farm which supplied Morriston Hospital, this is due to be completed in April 2024. A press release was published in November 2023 on this: Solar farm extension and new battery gives Morriston Hospital even more power and savings - Swansea Bay University Health Board (nhs.wales)
· A survey undertaken in 2022/23 provided information on how space is used and opportunity for changing use/condensing. A case study is currently being developed to demonstrate how this works at Headquarters. 
· There have been multiple studies to inform good understanding about opportunities for renewables across the Health Board Estate, however, unable to implement due to funding. 
· Biophilic Wales collaboration was recognised with a national award. A press release was published in December 2023 on this: Award highlights efforts made for wildlife and wellbeing - Swansea Bay University Health Board (nhs.wales) 


	Transport 

	· Emissions reductions since 2019/20 include:
· Fleet: -10.99%
· Business travel (grey fleet): -39.85%
· The Procurement Team engaged with Health Courier Services (HCS) colleagues to provide a service for moving medical records, as opposed to a private courier company called Just Wales. This hasn’t migrated across entirely to HCS due to capacity issues but has already shown benefits both financially and in terms of transport efficiencies, resulting in emissions savings.

Sustainable Travel Strategy: In March 2023 the Sustainable Travel Strategy for the Health Board was completed. This seeks to create a modal shift in the way staff, visitors and patients move to/from and in between Health Board sites. Since completion it has been approved by Management Board and Board. The Sustainable Travel Hierarchy (Figure 1) has guided the approach in the development of the ‘Travel’ section of the refreshed plan.
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Figure 1 SBUHB Sustainable Travel Hierarchy
In addition, the Health Board has undertaken the following:
· Three sessions of Dr Bike, working with Bikability a local social enterprise in Swansea. Staff were offered free maintenance on their bikes at Singleton, Morriston and Neath Port Talbot.
· Maps were developed showing sustainable travel routes and facilities at Singleton, Morriston and Neath Port Talbot these have been added to the intranet and are available for all staff to access.
· Singleton, Morriston and Neath Port Talbot hospitals, three largest sites, had bike maintenance stations installed to support staff, patients and visitors with basic bike maintenance. 
· Wellbeing Team, who manage the Cycle2Work scheme, were able to increase the limit to support more staff being able to obtain electric bikes.
· Cycle Friendly Employer accreditations were obtained for the following sites: 
· Singleton Hospital: GOLD
· Morriston Hospital: GOLD
· Neath Port Talbot Hospital: GOLD
· Gorseinon Hospital: SILVER

[image: Cycling UK's Cycle Friendly Employer Accreditation]
Figure 2 Cycle friendly employer logo


	Approach to health care 
	· Decarbonisation added in as a category for consideration within benefits identification on digital projects. 
· Cylinder nitrous oxide is due to be trialled at Singleton and Neath Port Talbot Hospitals.
· A new food waste disposal approach has been developed, to be implemented in-line with the new regulations from 1st April 2024. 
· Inhaler Recycling PILOT ongoing in The Upper Valleys Cluster, able to run PILOT longer than 12 months due to underspend. Currently awaiting a second collection to compare data that will be included in the 12-month evaluation (currently under development with Public Health Wales). Patient education regarding correct inhaler usage and responsible inhaler disposal is ongoing – this is undertaken in respiratory reviews for patients in Primary Care settings. 
· Improving patients access to nature through remote access cameras on our wards, in collaboration with Biophilic Wales

	Additional 

	OUR CULTURE & WAYS OF WORKING: 
· Communications and engagement has continued to be important, with case study development ongoing
· SBUHB is working with both PSBs to consider both climate mitigation and adaptation. A summary of each approach is provided below:
· Swansea PSB: A tender has gone out for a Swansea wide adaptation and mitigation strategy, between all members of the Swansea Climate Change and Nature Action Signatories Group (SCCNASG). This was awarded in January 2024 to [ADD WHO GETS IT HERE] and will be completed by December 2024. 
· Neath Port Talbot PSB: The Climate and Nature Working Group are looking to utilise a targeted version of the Natural Resources Wales climate risk assessment to target areas with greatest vulnerabilities and/or inequalities. 
· First ‘Sustainable Healthcare Conference’ run by Obstetrics and Gynaecology
· Green Group led ‘Great Big Green Week roadshow’ across Health Board sites to engage staff, patients and visitors and raise awareness of climate and health

APPOINTMENT OF SUSTAINABILITY CLINICAL LEADS: In November/December 2023 SBUHB appointed three Sustainability Clinical Leads to two-year posts. The appointments include:
· Sue West-Jones, Paediatric Consultant in the Emergency Department
· Elana Owen, Consultant Anaesthetist
· Alex Strong, NAU Unit Manager in Jill Rowe Neurology Ambulatory Unit
Work initiated by the Leads already includes reusable drapes & gowns, GreenED framework, and reusable tourniquets and blood pressure cuffs. The refreshed plan includes key actions that the roles will be supporting, alongside building increased engagement with Green Group. 

PLAN REFRESH: SBUHB has undertaken a refresh of the Decarbonisation Action Plan in 2023 which included benchmarking, a staff survey, workshops, review of current DAP progress and the national plan. There was an internal requirement for this plan to be zero cost and fully resourced. This has led to a shift in focus of the plan as there is not the funding to support large scale capital or revenue funded projects, driving a focus on carbon avoidance in the way we deliver services, opportunities for reuse and a need to look at preventing and reducing use of materials, where feasible. Other key changes include:
· Renamed the ‘Climate Action Plan’ as there is a poor understanding of what ‘Decarbonisation’ means, the scope of the plan has also been widened as it starts to introduce climate adaptation work being undertaken by the PSBs (Swansea and Neath Port Talbot)
· ‘Approach to Healthcare’ has become ‘Sustainable Healthcare’ as staff recognised this term better
· Use of the ‘Waste Hierarchy’ to visually represent how best to reduce emissions (and costs) through focus on preventing the unnecessary use of resources (see Figure 1) 

[image: ]
[bookmark: _Ref154652086]Figure 3: SBUHB Climate Action Plan on a page





5. Risks
	High level risks to delivery
	Mitigating Measures 

	Please provide details of high-level risks that affect the delivery of the organisation’s Decarbonisation Action Plan.  High level risks are those with an average collated residual risk score of '15+'.
	Please provide details of the actions taken or to be taken to reduce the risk.

	SBUHB DAP related risks (DCR related risks are detailed on quarterly reports)

	006: Financial investment required, for installation of EV charging points, and ensuring the electrical capacity is sufficient e.g. Morriston Hospital
	- Raised financial issue with Welsh Government in the DAP progress report and Management Board report

	010: Baseline is not clear, NHS Wales using 2018/19 which SBUHB cannot use due to being ABMU
	- Issue raised via letter with Welsh Government
- Part of WGES scope for Welsh Government to provide estimates for SBUHB baseline in the 2023/24 financial year

	012: Understanding which emissions can be impacted by what actions is key. However, not fully understood at current
	- Management Board Paper submitted
- Developing emissions reductions understanding in the DAP refresh

	016: Dedicated Capital and Revenue funding is required to support emissions reduction at the Health Board. This currently does not exist and is inhibiting a significant number of projects.
	- Inclusion in Management Board papers
- Raised through DCR reporting
- Highlighted in DAP reports to Welsh Government
- Example projects costs available on request






Background information:  
Wales has legally binding targets to deliver the goal of Net Zero emissions by 2050 this target is underpinned by an ambition for the Public Sector to be collectively Net Zero by 2030.  Action is needed not only because NHS Wales continues to be one of the biggest public sector emitters but also because the health and social care system are at the forefront of responding to the impact of the climate and nature emergency on health outcomes.  In response the Health and Social Care Climate Emergency National Programme has been established to support both National and Local action across the sector including the delivery of the NHS Decarbonisation Strategic Delivery Plan 2021-2030 Decarbonisation Action Plans (DAP) form the basis of how organisations are implementing Delivery Plan initiatives and more generally demonstrate the organisation’s contribution to the collective ambition and target.  This qualitative monitoring return supports the implementation of DAPs and the aims of the National Programme by providing a mechanism for reporting on progress and improvements. 

NHS Wales Organisations are asked to report detailing the progress of their contribution to the Climate and Nature Emergency and associated targets as outlined in the organisation’s plan (Policy Assurance Quadruple Aim Four, Efficient Services).  

Relevant Strategies and Guidance 
· Net Zero Wales sets out the actions needed to meet Wales’s second carbon budget (2021-2025).
· Prosperity for All; A Climate Conscious Wales is the climate change Adaptation Plan for Wales.  This plan provides the overarching framework for Adaptation Planning within Health and Social Care.  
· NHS Wales Decarbonisation Strategic Delivery Plan provides an ambitious mandate for National and Local action across NHS Wales including the requirement for NHS organisations to produce Decarbonisation Actions Plans.
· The requirement for NHS Wales to develop plans in response to the Climate Emergency is referenced in the NHS Wales Planning Framework 2022-2025.  NHS Wales Chairs have also been briefed on the need for plans to reflect the milestones that need to be achieved to respond to climate change and achieve the goal of the Public Sector being collectively carbon neutral by 2030. 
· Details of how NHS Wales will measure and report performance in health care are referenced in the NHS Wales performance framework 2023 - 2024.
· Best practice and case studies from NHS Organisations can be found:
· Home | Green Health Wales | Iechyd Gwyrdd Cymru | Sustainable Healthcare Network
· How NHS Wales is responding to the climate emergency | NHS Confederation
· The Public sector net zero reporting guide provides a guide and reporting requirements for the public sector in Wales to estimate their net carbon footprint, including direct and indirect emissions. 
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