Whole School Approach to CAMHS In Reach Services 

	Organisation
	Swansea Bay CAMHS School InReach 
	
	Date of Report
	27.03.2024 
	
	Report Prepared By
	Claire norman 



Following the allocation of funding to progress the development of the Whole School Approach, there is a requirement to evaluate the delivery of the scheme in your area. Please utilise your initial request submissions to determine whether delivery and spend to date is comparable to your anticipated position.
Reporting Schedule: Progress is to be reported bi-annually.  This form is to be submitted on:
· 16 October 2023 (covering the period 1 April 2023 to 30 September 2023) 
· 15 April 2024 (covering the period 1 October 2023 to 31 March 2024)

Completed form to be returned to: hss.performance@gov.wales.  Please provide a copy of necessary plans & documents with the report.

	
	Annual Submission
	Delivery to Date

	Total spend to date
	£609,822
	£260,257

	Period of claim 
	October 23-March 24
	April – September 2023

	Staff (please list each member of staff in post, by band and per local authority to and their whole time equivalent i.e. 0.4 Band 5)
	Lucy Bolton 1.0wte B7
Donna Williams 1.0 wte B7
Kelly O’Riley B6 0.4 wte
Bethan John B6 1.0 wte
Charlotte Sansumo B6 1.0 wte
Caru Owen B5 1.0 wte
Kelly Austin 1.0 wte B5
Ceri Hunt 1.0 wte B5
Ellen O’Flynn 1.0wte B5
Francis Pugsley 1.0wte B5
Amy Glass 1.0wte B5
Lyndsey Vaughan Gibson 1.0wte B5
Emma Jenkins 1.0wte B5
Stephanie Davies 1.0 wte B5
Yvette Rees 1.0 wte B5
Danielle Boyce 1.0 wte B5 
Mark Parry 1.0wte B5
Staff member attached to Child Psychology Holly Bishop B5 1.0WTE 

*In reach staffing levels have been supplemented by CAMHS Core budget
	Lucy Bolton 1.0wte B7
Donna Williams 1.0 wte B7
Kelly Austin 1.0 wte B5
Conor Lloyd 1.0 wte B5
Ceri Hunt 1.0 wte B5
Ellen O’Flynn 1.0wte B5
Francis Pugsley 1.0wte B5
Amy Glass 1.0wte B5
Lyndsey Vaughan Gibson 1.0wte B5
Emma Jenkins 1.0wte B5
Mark Parry 1.0wte B5


	Other costs incurred to date (please list i.e. staff training)
	[bookmark: _GoBack]£16,258
	£5298 non pay i.e travel, equipment, stationary 
£1548 InterAct training

	Please explain how your service has progressed in each area, building on what was anticipated at the beginning of the financial year

	
	Update 

	1. How have you engaged schools/school leaders and wider partners in service development and rollout across LA areas?
	In Swansea, the leads actively participate in the Monthly Emotional Health and Wellbeing Forum.  This is a meeting that allows multiple agencies from the school communities to gather and share the current status in relation to their services.  Within Neath Port Talbot LEA/SIR meeting are held on a termly basis as well as being a member of the inclusion self-harm planning meeting.  This meeting allows for services to share plans, identify potential issues and minimises the risk of duplication. Across both areas we are also working with our counter parts to develop a plan In areas such as EBSA. 

The lead nurse is also a member of the RBP CYP Planning group and board, ALN operational group, south west suicide and self-harm group and is engaging in developing a critical response plan with NPT LA.  This allows for a joined up approach in developments across the region. 

To develop relationships and support schools with  local authorities to consider school in reach is ’working with’ rather than ‘doing to’  we invited a head teacher to attend our interview panel for the School In-Reach senior practitioner post. 

We regularly attend meetings with primary school heads and engage with wellbeing leaders within Secondary Schools.  We tailor our training programmes to meet the specific needs of the school and actively contribute to the LEA training program. 

In-Reach attended an evaluation meeting of the school based counselling offering within Swansea to ensure an In-Reach perspective of the service was provided. 

To support mental health conversations across the school community we actively participate in events such as wellbeing Wednesday and parent workshops to foster discussions on mental health. Alongside this we have engaged with home educated children and attend their coffee mornings within the NPT area alongside offering parent carers workshops and discussions around emotional health and wellbeing. 

Furthermore, we have held a Children’s Mental health event where we brought together over 40 services from health, education, local authority and 3rd sector.  This supported professionals, CYP and parent/carers in understanding services available whilst enhancing relationships. 

Additionally, we utilise social media, distribute termly newsletters and send yearly questionnaires to schools to ensure communication and engagement with stakeholders







	
	Update 

	2. How have you ensured service development as part of an integrated, whole-system, regional approach? 
Developing and delivering services that support the emotional health and well-being of children and young people, ensuring schools/children and young people have timely access to appropriate support when needed?  
	In Swansea, we actively participate in the Monthly Emotional Health and Wellbeing Forum.  This is a meeting that allows multiple agencies from the school communities to gather and share the current status in relation to their services.  Within Neath Port Talbot we hold a LEA/SIR meeting on a termly basis.  This meeting allows for services to share plans, identify potential issues and minimises the risk of duplication. 

We support Community focused schools and as such work in collaboration within schools in this area. 

In addition, we attend the Regional CYP strategy group and NEST/NYTH implementation group which utilises a whole systems approach. We also attend Healthy Schools.

As a service we recognise that training begins before qualifying and as such we have worked in collaboration with our Trinity St David in providing training to student teachers on their MSc and NQT. 

	3. What supervision process does your service provide to school staff? 
Please outline what and how.
	We’ve established multi-disciplinary meetings that bring together various professionals, including School Based Counsellors, Educational Psychologists, Wellbeing staff from the Local Authority, and School In-Reach staff These meetings offer schools an opportunity to discuss individual pupils needs and receive advice and support from a multidisciplinary team (MDT).Furthermore, we facilitate case discussions and consultations to ensure a comprehensive approach to addressing student’s needs.  The frequency of these meetings varies from one school to another as we prioritise tailoring our support to meet each schools specific needs.

Additionally, we provide training sessions aimed at helping school staff reflect on their practices and support their skills in pupil’s wellbeing. 

The lead Nurse has also been piloting supervision sessions within a school to explore further enhancing staff wellbeing. The aim is to evaluate this to consider how this can be further developed in the next academic year. 

	4. How have you ensured that the role of a CAMHS In-reach practitioner will not be diluted (by, for example, supplementing core sCAMHS or by stretching their time too thinly across too many staff and/or schools or through pressure to work directly with children and young people)? 
	School In-Reach is a service within its own right and as such the team operate independently from CAMHS, providing a safeguard against the pressures faced by CAMHS. Our service follows a stepped approach, offering interventions such as whole-class training and group sessions, among others. Staff members are empowered to decline interventions when they believe they are not necessary.

In the Swansea Bay area, our staff provide interventions for what we refer to as the "missing middle." To ensure the capacity for this, we have allocated additional resources (3.4 wte B6 and increased B5 hours to full time rather than term time). We feel it is important to offer interventions with CYP, however this is a stepped approach for a small proportion and If a young person reaches the CAMHS threshold, a clear pathway is established. Practitioners identify individuals who require CAMHS intervention and place them on the CAMHS intervention list. This process ensures that School In-Reach is not supplementing CAMHS and the pupil is seen by the appropriate professionals. 

	5. How do you continue to ensure the Welsh language offer is strengthened through for example, Welsh speaking practitioners and ensuring the translation of written material?
	We have appointed welsh speakers for our welsh schools. 
Documents such as our newsletter are translated to welsh

	6. Recruitment of highly skilled and experienced staff to provide training and advice is important.  However, this is demonstrated as challenging. How are you ensuring appropriate provision?  Have you utilised alternative methods where recruitment/ retention of appropriate staff has produced difficulties?
	We have built a team with a rich and divers skill set.  Whilst all the team have a psychology background, they come from various professions including teaching, counselling and social services.  This inclusive approach has supported our recruitment efforts allowing us to consistently attract good quality applicants.  

	Monitoring and Evaluation
Public Health Wales, should already provide a national coordination role, including a National Forum for the sharing of good practice, etc. for the service across Wales. They will work with you to develop a nationally agreed data collection set. Please explain how you have met the following questions and intend to continue doing so.

	
	Update

	7. You will work with partners to ensure that there is robust monitoring and evaluation of the effectiveness of action to support pupil and staff mental health and well-being and the initial targets you propose to measure progress (together with timescales). 
	All staff undertaking training sessions are requested to complete an evaluation to monitor effectiveness of the training.  We undertake yearly questionnaires with schools regarding the impact of School In-reach and have done since 2021.  We also undertake a questionnaire with pupils at the start and ending of any interventions. 

	8. The In-reach Service is closely linked to and has potential to strengthen how Health Boards fulfil their statutory duties under the ALNET Act in terms of provision of help and support for learners.  Does your In-reach plan continue to align with your planning in relation to the ALNET Act? What processes do you use to work closely with the DECLO for the LHB in continuing the development and delivery of plans and services to allow those statutory duties to be met?
	We work closely with the DECLO for our area and are a part of the operational group for the health board.  The school In-Reach team lead has also been invite in to the meetings to further embed understanding of ALNET Act within School In-Reach. This will be further enhanced by the current work stream which will bring CAMHS, In-Reach and school leaders together to discuss how/where emotional and mental health can be supported within the scope of ALN requirements. 

	9.  Use this line to add any further information you may feel useful and which has not been included above e.g. risks/ corrective actions
	We have reviewed the structure within the School In-Reach service and have developed 3.4 B6 senior practitioner roles to support a stepped approach.  This will be further enhanced in the next few months as 1wte B7 retires.  This post will be converted to a B6 allowing for the existing team lead to cover both localities.  This should support continuity and consistency of practice across both localities.  In-Reach has also been able to access psychology support although this if through the CAMHS service with no designated psychology support specifically for In-Reach. 

As a service we were highly commended as runners up in the Betsi Cadwaldar scholarship in October 2023 and were finalists in the national RCN awards within the Mental Health category.  This is testament to the commitment within the service to work in collaboration with our partner agencies. 
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