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	Report Author
	Katherine Hart, Deputy Nurse Director

	Report Sponsor
	Janet Williams, Service Director, MHLD Service Group 
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	Janet Williams, Service Director, MHLD Service Group 
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	Purpose of the Report
	This report aims to provide assurance to the Mental Health Legislative Committee in response to the Transition from Child and Adolescent to Adult Mental Health Services - Draft Internal Audit Report

	Key Issues



	There are 2 immediate actions for assurance - 

1. DBS status for existing staff to include the requirements under DBS for working with Children. 

2. An improvement in compliance against Level 2 safeguarding children training for staff on Ward F, Adult Inpatient Single Point of Admission. 


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☒	☐	☒	☒
	Recommendations

	Members are asked to:

· Note and approve





MHLD SG Response to DRAFT Internal Audit - Transition from Child and Adolescent to Adult Mental Health Services

1. INTRODUCTION
This paper has been prepared in response to the DRAFT Internal Audit into the Transition of young people known to Child and Adolescent Mental Health Services (CAMHS) into Adult Mental Health Services (AMHS). The paper will outline the MHLD SG position and actions against key findings in the audit report.

2. BACKGROUND
At the time of the internal audit CAMHS Services were provided to SBU HB through a commissioning arrangement with Cwm Taf Morgannwg University Health Board (CTMUHB). On 1st April 2023 the commissioning arrangements in place with CTMHB ceased and the responsibility to deliver CAMHS Services transferred back into SBU HB and are now provided through the Mental Health & Learning Disabilities Servcie Group (MHLD SG). 

The exception to this is Tier 4 CAMHS inpatient services which remain with CTMHB. However under the WG Admission Guidance (2015) there is a responsibility placed on HBs in Wales to provide a designated emergency CAMHS bed within their adult mental health inpatient provision for young person 16-18yrs who, through initial clinical assessment are deemed not to require Tier 4 services. For SBU HB this designated bed is on Ward F. It is worth noting that this bed is not ring fenced for CAMHS and such, due to the demand on beds for adult patients the request to admit a CAMHS young person to Ward F cannot always be met.

Admission of a vulnerable young person into and adult mental health ward with adult patients who are in an acute stage of their mental illness poses significant clinical risk and safeguarding concerns. The MHLD SG has a policy in place to mitigate against some of the risk - Emergency Admission of a Young Person (16-18yrs) into an Adult Mental Health Ward (2020). 

The WG Admissions Guidance outlines that CAMHS young persons in the transition age group ‘should have their needs managed through a person centred approach’. The guidance includes a good practice outline of how the transition between CAMHS and adult services should operate. Transition of young persons from CAMHS services into Adult Mental Health Services currently takes place from 6 months prior to the young person 18th birthday.

3. GOVERNANCE AND RISK ISSUES

The DRAFT internal report makes several recommendations that relate to workforce and capturing CAMHS activity for assurance and performance monitoring. 

Within the recommendations were two immediate concerns:

1. An improvement on safeguarding children level 2 training compliance for staff on Ward F. The audit found that staff on ward F were not complaint with level 2 safeguarding children training as outlined in the MHLD SG Emergency Admission of Young People (16 – 18 yrs) to Adult Mental Health Wards (2020) and as such this requires urgent action. 

2. Review of DBS checks for Ward F workforce - The audit found that there was no evidence of a DBS check being completed for one member of staff. It is the expectation that enhanced level DBS checks are completed for all staff who work with patients. These are completed as part of SBU HB recruitment process. The MHLD SG will review with workforce colleagues the DBS status for all staff on Ward F to include the DBS requirement of working with children.   

The audit report made several other recommendations. 

The MHLD SG is represented at the Regional Partnership Forum and as such will contribute to a review of the Regional Transition Policy for CAMHS young person into Adult Mental Health Services (AMHS). This work will then inform a local MHLD SG Transition Policy and reflect regional and national guidance. 
	
Patient feedback is critical in ensuring our services are fit for purpose. The MHLD SG has an established Service User and Carer feedback team that delivers a successful model to capture patient feedback. This work will extend to include CAMHS Services. The capacity of the team to broaden its scope may need review and consideration for future financial investment.

The MHLD SG will extend its existing systems to capture referral activity into adult community mental health services to include the transition of CAMHS young persons into AMHS. 

CAMHS services has a process for audit of CTPs utilising the All Wales Quality Audit Tool. This activity will now be captured within Directorate reporting into its Quality & Safety Governance Structure and included into the MHDL SG broader CTP audit cycle.

Activity in relation to the use of the emergency CAMHS bed into Ward F is captured through the MHLD SG Safeguarding Reporting into SBU HB Safeguarding Committee. This will now extend to capture those CAMHS young person referred to the emergency CAMHS bed but declined due to bed capacity. Discharge information relating to discharge will be added to this existing reporting process and captured in reporting into MHL Committee.

Assurance against these recommendations will be captured through the MHLD SG performance monitoring processes and its Quality and Safety Governance structure.

4.  FINANCIAL IMPLICATIONS
Financial investment may be required to expand the Service User/Carer feedback team to support expansion of this work into CAMHS services. 

Digital systems to support the capture and reporting of the required activity may need investment in digital systems. 

5. RECOMMENDATIONS
The Mental Health Legislative Committee is asked to note the report.











































	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☒
	
	Effective  Care
	☒
	
	Dignified Care
	☐
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☐
	Quality, Safety and Patient Experience

	The development of efficient systems of reporting and monitoring activity of CAMHS transition processes will better inform patient experience and the quality and safety of services.

	Financial Implications

	There may be the requirement for financial investment into the existing SU/Carer feedback team to support its extension into CAMHS. The development of digital systems to capture CAMHS transition activity may also require investment but the realities will become known as the work progresses.  

	Legal Implications (including equality and diversity assessment)

	None identified   

	Staffing Implications

	None identified

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	

	Report History
	Papers have been previously presented to the MH Legislative Committee on the emergency designated CAMHS bed n Ward F and the risk associated with this provision. 

	Appendices
	Appendix 1 – Final Internal Audit Report 
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