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CHIEF EXECUTIVE’S REPORT

1. INTRODUCTION
This is my first meeting as Chief Executive of Swansea Bay University Health Board, having started exactly a month ago.  I am delighted to have joined Swansea Bay and am looking forward to working with you all, our staff teams as well as local stakeholders and partners.  Swansea Bay has a clear long-term vision to become a high quality organisation that puts patients and the wider population at the heart of everything it does.  I am committed to working with the Board, team colleagues and partners to delivering that vision, building on the great work that’s already being done.  
I would like to thank Richard Evans for his leadership of the organisation over the past year and his warm welcome and support for me, and I am looking forward to working with the Board and Executives to make a difference for our staff teams, patients and citizens. 
During the first few months I plan to conduct an organisational review which I will bring back to the Board for consideration as part of a Hundred Day Report towards the end of the year. The plan for the review is to talk to key stakeholders within the Health Board – Independent and Executive Board members, staff representatives, clinical leaders etc and in our key partners organisations – Welsh Government, Local Authorities, partner health boards, third sector, regulators and Llais. I hope the review will give us useful insights that will inform our 2025/2026 plan and Board development programme. I am trying to get out to meet as many of our staff as I can to learn about the services we are providing to our local communities, and those we provide on a regional basis. 
[bookmark: _Hlk182409555]As part of developing our culture as an organisation I am keen for us as a Health Board to sign up to the Compassionate Leadership Pledge, developed by Health Education and Improvement Wales (HEIW).  This is about delivering one of the seven commitments in our People’s Strategy – Leaders That Live Our Values (we want all our people to role model collective and compassionate leadership) – which our staff in Our Big Conversation told us was important to them.   We know that the right culture in the workplace creates an inclusive and positive working environment, a place of psychological safety and highly engaged and motivated staff.  Collective and compassionate cultures are created through compassionate leadership which involves a focus on relationships.  Our focus should be on careful listening to, understanding, empathising with and supporting other people, enabling those we lead to feel valued, respected and cared for, so they can reach their full potential and do their best work.  Our Compassionate Leadership Pledge helps to set out how we all in Swansea Bay will work together to create such a culture and inclusive workplace, by describing how we can imbed the Compassionate Leadership principles.  I will be working with Executives to take this forward and will bring further details about this to the Board at its next meeting.
I acknowledge that I am arriving in the organisation at a time when we are seeing operational pressures increase, and although we see less seasonal variation in demand, we know as we face into the winter months, we can expect a challenging period operationally as we aim to ensure we respond in a timely way to emergency and urgent care needs, meet our commitments to planned care delivery and stay on track with securing the financial position we have committed to. 
On 5th November the Cabinet Secretary for Health and Social Care updated on the regular 6 monthly review of the escalation status of NHS organisations in Wales that Swansea Bay would remain in Level 2 for adult mental health services, Level 3 for maternity and neonatal and Level 4 for performance and outcomes but had been escalated from Level 3 to Level 4 for finance, strategy and planning. [footnoteRef:1] [1:  Level 2 – service of concern.  Level 3- enhanced monitoring.  Level 4 – targeted intervention. (NHS Wales escalation and intervention arrangements, Welsh Government)] 

This announcement reflects our current financial challenges and we hope it will help us access additional support that will help us on our journey to financial sustainability.  It’s a journey we have already started, with strong control measures already put in place to reduce expenditure, but while we have made significant savings this year there has been an imbalance between one-off savings and those which are embedded and long term.  I look forward to engaging with the Welsh Government to correct this imbalance at scale and with pace, working together to modernise our services, making them increasingly sustainable and efficient.
A detailed report on progress on the areas of Targeted Intervention is on our agenda today and we had our Joint Executive Team meeting on 14th November which I will update the Board on verbally.
In response to our escalated status, I will be Chairing the Recovery and Sustainability Board which will be meeting fortnightly from now on in view of this escalation.  Our job is to ensure that we are using the resources we have available to us in the most effective way possible, ensuring that we keep a focus on delivering safe care to our patients, care that gives patients the best possible outcomes, and safe environments in which our teams work.
While facing these financial pressures, we have managed to make significant strides in terms of performance relating to planned care, maintaining our position of nobody waiting more than a year for their first outpatient appointment and continuing our progress towards eradicating waits of more than two years for operations and procedures by the end of this financial year.
We are determined to sustain this good performance whilst working with the Welsh Government to address our financial challenges and improve performance elsewhere. We are very clear about what is driving our cost pressures and recognise that many coincide with the demand pressures we face, particularly in our urgent and emergency care services where we continue to see high attendance rates and high levels of acuity.   

The dials in relation to providing timely access to emergency and urgent care are moving in the right direction although we know there is more to be done, particularly in reducing delayed pathways of care and long delays in transferring patients from ambulances at peak times.  

Bearing all this in mind, I  wanted to take the opportunity to say how grateful I and the Board are for all our staff’s continued efforts to provide high quality services for our patients and citizens.  Lots of areas are under strain and I know things feel difficult both financially and operationally, but I want to thank everyone for their commitment to our patients and all that they do.  
Our One Bay Way Staff Awards results have now been announced which shows the innovative and dedicated efforts across Swansea Bay of our staff members and teams to deliver high quality services.  I’ve included a summary of the categories and winners here and would encourage you to take the time to read these.
Swansea Bay Health Board was also successful in the NHS Wales Awards that took place on 24th October 2024.  We had seven improvement projects shortlisted in five categories.  On the Awards night we won in three categories:
· NHS Wales Timely Care Award - Improving timeliness around the use of Naso-Gastric tube on an Acute Stroke unit
· NHS Wales Learning & Research Award - On the Ground Clinical Lymphoedema Education Programme for Community Staff
· NHS Wales Whole Systems Approach Award – Mental Health & Emotional Wellbeing Model: Right Person, Right Time, Right Place – Cwmtawe Cluster
We continue to work hard on the services areas that have been escalated to Targeted Intervention and Enhanced Monitoring alongside our efforts to make further cost reductions in order to make our financial plan sustainable and we continue to encourage our staff to join us on this journey by highlighting opportunities to be more cost effective and efficient while providing high quality services. The latest Target Intervention meeting with Welsh Government Officials took place on 23rd October where a number of actions were required. A detailed report on progress with the areas of Targeted Intervention is on our agenda today. 


2. HEALTH BOARD MANAGEMENT

2.1. Further Executive Appointments
I am pleased to confirm that following interviews in September, we have appointed Elizabeth Rix as our Executive Director of Nursing, and Liz will be joining us towards the end of the financial year. We have also recently conducted interviews for our Executive Director of Planning and Partnerships and at the time of writing have a preferred candidate and are working through the employment details. We are currently recruiting our Executive Director of Workforce and Organisational Development with interviews scheduled for early December. 

2.2 Financial Position
So far this year (7 months in) we have overspent by £18.8m against our plan.  I am committed to working across the Health Board to make further cost reductions in order to make our financial plan sustainable alongside pushing forward the service changes we need to make, consolidating our split of emergency and planned care services which is starting to deliver real benefits for our patients. Our approach should have value-based health care at its core so we ensure we are driving forward high quality care for our patients in a way that makes the best use of the resources we have available to us. I am sure there will be difficult choices we have to make as we ensure we can deliver sustainable healthcare into the future. 

2.3 Annual Plan
The Health Boards annual plan is regularly reviewed by the Performance & Finance Committee on behalf of the Board.  The quarter 2 position will be considered at the Committee meeting on 26th November 2024.

2.4 Capital Investment in Welsh Centre for Burns and Plastic Surgery
At the end of October 2024 Welsh Government’s Cabinet Secretary for Health and Social Care Jeremy Miles congratulated Swansea Bay staff following a £7.7m investment in care for burns patients at Morriston Hospital.  He enjoyed a tour of new facilities which will open at the end of October, ensuring the Welsh Centre for Burns and Plastic Surgery, which is one of the most significant in Europe and provides specialist care for a population of 10 million from Aberystwyth to Oxford, has the tools and facilities to keep pace with the highest standards of care.  More than 1,000 people every year, half of whom are children, receive specialist care in the unit each year as well as over 6,500 people who need plastic surgery, often following trauma, infection and cancer.  This funding is excellent news and has enabled us to create 3 burns cubicles and 2 general intensive care cubicles in Morriston Hospital’s main intensive care unit and will convert an existing theatre to help treat more burns patients in future.

2.5 Urgent and Emergency Care Pressures
Over the past 18 months we have seen our acute medical services at Morriston undertake a wide range of substantive changes to help address the ongoing operational challenges we face and to deliver a more sustainable model of emergency and urgent care.  We are focusing on five key areas of work:
· Management of patients with frailty
· Clinical leadership and senior decision makers with enhanced medical rosters at front door services
· Detailed attention and improvements to the operational management of flow
· Maximisation of community service provision
· Reconfiguration of the Emergency Department at Morriston Hospital – which is a longer-term plan that will require significant capital investment. 

However although it’s far from unusual for our Urgency and Emergency Care Services to be under pressure, the last few weeks have seen the situation at our front doors in Morriston Hospital being an extraordinarily difficult one for staff and patients.  We have regularly been over capacity in the Emergency Department, Acute Medical Unit, and the Older Persons Assessment and Short Stay Unit, along with other areas, with not enough beds for those who are waiting to be admitted, even with surge capacity being utilised.  This is obviously not the service we want to provide for our patients, or the environment in which we want our team colleagues to be working in – despite the challenges, the response from our teams across the health board has been extraordinary.  All service groups have stood up their silver cells to prioritise action to help reduce risks, including making maximum use of admission avoidance and discharge pathways, reviewing thresholds for admission and discharge, with any barriers to discharge being escalated, and making maximum use of capacity across all sites and in the community. We have also been offering support to Cwm Taf Morgannwg UHB following a major infrastructure failure at Princess of Wales Hospital. 

2.6 Progress on reducing waiting times in Planned Care
On 24th October 2024, the latest waiting list figures for Wales were released, which showed the progress being made across Wales but also highlighted the need to go further in order to meeting Ministerial targets for this year and to ensure our patients have timely access to the diagnosis and treatment they need. This has been an area where we have given focused attention, and we were able to showcase the progress we have made since centralising emergency admissions at Morriston Hospital and protecting and expanding planned care activity at both Neath Port Talbot and Singleton Hospitals recently.  We know we still have more to do, but we continue to work hard to ensure all patients do not wait longer than 2 years for surgery by the end of March 2025. 

2.7 Digital Transformation
· Pathology Test Reporting and Requesting – by 1st January 2025, all clinical areas in Swansea Bay will have stopped routine use of paper request forms for Laboratory Medicine and Microbiology and stopped the printing and distribution of pathology paper reports.  Primary care has already transitioned to digital with 95% of GP locations using Electronic Test Requesting and 100% of GPs receiving digital reports only.  
· [bookmark: _Hlk177545620]InTouch with Health – The recent upgrade of this system enables clinicians to record next steps for patients directly onto the system rather than these being added manually later.  The initial focus has been on areas of Morriston and Neath Port Talbot hospitals where InTouch was already in use as well as expanding it into Singleton hospital.
· Hybrid Mail – This is being introduced for hospital appointments, with letters being sent out electronically to patients via the Swansea Bay Patient Portal.  If unopened within 48 hours, the appointment letter will be printed and posted.  This will deliver cost savings as it is rolled out.
· Digitally Enabling the One Bay Way – our new Digital Strategy, along with a 3-year digital investment and benefits plan is being finalised in readiness for approval at Health Board in January 2025.

3. NHS WALES JOINT COMMISSIONING COMMITTEE 
3.1 Establishing the JCC 
The Joint Commissioning Committee (JCC) is now in the process of appointing its permanent Chief Commissioner with the Senior Leadership Team now in place. The final two Independent Lay Members have also been appointed. The new governance arrangements have now been approved by the JCC and will see new arrangements in place for the Quality, Safety and Outcomes Sub-Committee and a new Sub-Committee for Finance, Performance and Planning being established. In addition to this a new Collaborative Commissioning Group is being established to replace what was the Management Group arrangements, with an expectation of director level attendance. 
3.2 NHS Wales Joint Commissioning Committee
At the last JCC meeting (12th November), the Committee covered a wide agenda including consideration of the Emergency Medical Retrieval and Transport Service (EMRTS) reconfiguration recommendation relating to enhancing road-based access to emergency services in rural part of North Wales, Powys and north Ceredigion. The JCC noted the latest position regarding a Judicial Review against the JCC decision on EMRTS. It should be noted that the claim is against the seven Health Boards because the JCC is not a legal entity. The JCC also discussed options for improving the financial position, which is currently forecasting an overspend. This position impacts Swansea Bay UHB, both as a commissioner and as a major provider of services commissioned through the JCC. The JCC meeting also considered the continued development of the clinical and service model commissioned from the Welsh Ambulances Services Trust, which has an impact on our emergency and unscheduled care system. Long ambulance waits and delays in transferring patients into ED departments remains a key issue for the JCC as it is contributing to the current ambulance performance, which is not where it needs to be, including timely response to red calls. 
At the last Regional and Specialist Services Provider Planning Partnership we discussed the process for the next phase of the JCC-led Cardiac Review.  We are working closely together as two providers to ensure we develop a sustainable service model for South Wales.  We will bring a more detailed update on this work to the next Board meeting to ensure Board oversight and assurance.

4. OUR STAFF

4.1 Communicating with Our Staff
On Friday 1st November I hosted my first “Ask Abi” virtual session, accompanied by Richard Evans and other members of the Executive Team.  This is open to all staff and gives them the opportunity to ask questions of me and Executives.  It was well attended – with over 130 people joining the session and focused on introducing myself and why I came to Swansea Bay UHB, what I see as the important areas of focus over the coming months. I shared with team colleagues my plans for undertaking a ’listening’ exercise over the next couple of months. Colleagues from across the organisation asked questions on a range of topics including equality, diversity and inclusion, workforce issues, development of primary care services and winter planning. 

4.2 NHS Staff Survey
The NHS Wales Staff Survey is open until the November and provides the opportunity for our team colleagues to give their views about what it’s like to work in our Health Boad. We have encouraged staff to take part so that we can identify areas where we can improve and ensure that our staff feel valued, supported and empowered. I am keen for as many team colleagues as possible from across the organisation to take the time to complete the staff survey. It is important that we listen the feedback we receive from our colleagues and to use the learning to inform our plan for next year and focus our actions in two or three key areas, working closely with our staff representative colleagues, building on the great work happening in across the organisation. 

4.3 Speak Up Month #ListenUp
October was national Speak Up Month providing several opportunities:
· To promote what we are already doing in Swansea Bay to deliver on our commitment
· To empower and encourage collective accountability for both raising and addressing concerns – we all have a responsibility
· To highlight the importance of feedback and action – listening is just the start
We publicised the ways in which staff can raise work-related concerns within the Health Board, including through our Trade Union partners, staff networks and the Guardian Service.
4.4 Bilingual Recruitment Requirements
From 1st November 2024 the Health Board is legally required to ensure that all our job adverts and supporting documentation are bilingual in both Welsh and English.  This is widely being publicised across the organisation and adherence monitored through our TRACs system.

4.5 Worker Protection (amendment to Equality Act 2010) Act
This came into force on 26th October 2024 and places a new duty on employers to take “reasonable steps” to prevent sexual harassment.  It also gives Tribunals the power to increase compensation by up to 25% if they find an employer has breached this duty and requires employers to protect their workers from harassment by a third party, such as a customer, client, patient or member of the public.  Efforts are being made to raise awareness of this requirement across the organisation.

5. SWANSEA BAY UNIVERSITY HEALTH BOARD CHARITY UPDATE
[image: A logo for a health care company

Description automatically generated]Work to develop the profile of the Swansea Bay Health Charity is progressing well with the charity website now established developing well which will support fundraising activities across the entire Health Board as well as spotlight high profile campaigns.  https://swanseabayhealthcharity.com/
6.1 Cwtsh Clos campaign
· The campaign continues as we aim to raise £160k to fund improvements to the houses that are used by the parents of babies in our neonatal intensive care unit.  Swansea Bay AFC continue to support Swansea Bay Health Charity as their official charity partner for the Cwtsh Clos Appeal  for the 2024-25 season.  Their match with Blackburn Rovers on 22nd February 2025 is being planned to maximise contributions.
· [image: Partnering Contractors - SCF]A new partnership has been formed with  
who have made us their Charity of the Year for 2025 and have made an early contribution this year (estimated £10k) to improve the external private areas for all 5 houses.

[image: ]6.2 Going the extra mile for Cancer Appeal
Swansea Bay’s very own cancer centre celebrates its 20th anniversary this year, and we’ve launched a big fundraising appeal to mark the occasion.  Going the Extra Mile for Cancer aims to raise £200,00- to support patients, relatives and staff at the South West Wales Cancer Centre.  Swansea legend Kev Johns MBE is leading the call for everyone to do whatever they can to get behind the campaign.
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