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	Purpose of the Report
	This paper provides an update on the issues for SBUHB arising out of the partnership and commissioning meetings which have taken place with other NHS organisations since the Board last met and to approve the proposed changes to the All Wales IPFR Policy as per discussions held at the WHSSC Joint Committee held on 21st November 2023.


	Key Issues
	The paper provides an update on our work to plan, commission and deliver services through the following joint arrangements:
· Welsh Health Specialised Services Committee (WHSSC) Joint Committee Meeting – and the request for the Health Board to approve the proposed changes to the All Wales IPFR Policy
· Emergency Ambulance Services Committee (EASC) Joint Committee Meeting
· SBUHB/HDUHB interface and ARCH NHS Regional Recovery, and other service transformation groups
· Joint Executive Group with Cwm Taf Morgannwg UHB 
· Regional and Specialised Services Provider Planning Partnership with Cardiff and Vale UHB 
· NHS Wales Shared Services Partnership.

	Specific Action Required
(please choose one
only)
	Information
	Discussion
	Assurance
	Approval

	
	☐
	☐
	☐
	☒

	Recommendations
	Members are asked to:
· NOTE the update on the Health Board’s joint
NHS partnership and commissioning arrangements.
· APPROVE the  proposed changes to the All Wales IPFR Policy  
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[bookmark: JOINT_NHS_PARTNERSHIP_AND_COMMISSIONING_]JOINT NHS PARTNERSHIP AND COMMISSIONING UPDATE REPORT

1. INTRODUCTION
This report provides a brief summary of the joint NHS partnerships and commissioning meetings that have taken place since the last Board and the relevant issues for Swansea Bay University Health Board (SBUHB).

2. [bookmark: 2._BACKGROUND]BACKGROUND
In line with ‘A Healthier Wales’ and the National Clinical Framework the Health Board works in partnership with other NHS organisations to plan, commission and deliver services for both our resident population, and patients from other Health Boards who access our specialised services, and to improve population health. The paper specifically summarises the issues arising from the:

· Welsh Health Specialised Services Committee (WHSSC) Joint Committee
· Emergency Ambulance Services Committee (EASC) Joint Committee
· ARCH NHS Regional Recovery, and other service transformation groups
· Joint Executive Group with Cwm Taf Morgannwg UHB
· Regional and Specialised Services Provider Planning Partnership with Cardiff and Vale UHB
· NHS Wales Shared Services Partnership.

3. [bookmark: 3._GOVERNANCE_AND_RISK_ISSUES]GOVERNANCE AND RISK ISSUES
The most recent minutes or informal notes of the meetings are included in the Appendices or informally through AdminControl and the main issues for SBUHB are summarised as follows.

3.1 [bookmark: 3.1_WHSSC_Joint_Committee]WHSSC Joint Committee
The last meeting of the Joint Committee was held on the 21st November 2023; however, the minutes were not available at the time that this report was compiled. This report provides an update on the Joint Committee meeting held on the 19th September 2023: The issues of interest to SBUHB are:

· Progress on South Wales Neonatal ODN – Members were informed that the scheme to establish an ODN will be considered within the process for prioritisation of all uncommitted expenditure.
· Policy development: Pre-implantation Genetic Testing-Monogenic Disorders, Commissioning Policy – Members were informed that policy development had been halted due to the current financial challenges experience by NHS Wales.
· South Wales Spinal Network (SWSN) – Members were informed that the South Wales Spinal Network would launch on the 25th September 2023. 
· Development of the Integrated Commissioning Plan – Members received assurance on the planning process, and were informed that the initial draft would be presented to the Joint Committee at its next meeting on the 21st November 2023.
· South Wales Sexual Assault Referral Centres – Members received a briefing on the implementation of the regionalisation programme. The Joint Committee resolved to fulfill the CEO reporting function for the programme, prior to the issue of a report to each of the Health Boards for final approval. The Joint Committee recommended that Health Boards approve of an in year funding uplift of £374,000 and a recurrent full year funding of up to £506,000 for phase 1 of the programme, and recommended that Health Boards approve a continuation of funding for phase 2.
· Welsh Government National Commissioning Review Update – Members noted that the first meeting of the National Commissioning Review Implementation Board was scheduled to be held later that day
· Single Commissioner for Secure Mental Health Services – Members received the Project Initiation Document (PID) for the Single Commissioner Model for Secure Mental Health Services. The Joint Committee resolved to support the recommendation to initiate the project. 
· Revision to Financial Delegated Limits – Members received a report outlining proposed changes to financial limits for Individual Patient Funding Requests (IPFR). The Joint Committee resolved to approve the proposed changes.
· WHSSC Model Standing Orders – Members received a report on the WHSSC Model Standing Orders and Governance and Accountability Framework. Members noted that Welsh Government had issued changes that WHSSC were required to adopt, following which Health Boards would need to consider for approval for inclusion within their own standing orders. Members noted that there were no changes to the Memorandum of Agreement (MoA).
· WHSSC Performance Report – Members received a report summarising the performance of commissioned services, and noted the following changes:
· The Children and Adolescent Mental Health Service (CAHMS) at Ty Lydiard had been de-escalated; 
· Paediatric Intensive Care and Neonatal Services were being considered through the escalation framework; and
· The Plastic surgery Service and Fertility Services were in escalation.
· Financial Performance Report Month 4 2023-2024 – Members received the financial performance report. The year to date financial position reported at Month 4 for WHSSC an overspend against the ICP financial plan of £1.069m and a forecast year-end overspend of £0.767m.
· Members also received and noted the following reports:
· South Wales Neonatal Transport Delivery Assurance Group Report (April – June 2023)
· South Wales Trauma Network Delivery Assurance Group Report (Q1)
· Specialised Paediatric Services Strategy – Implementation Board Highlight Report
· All Wales PET Programme Progress Report
· Corporate Governance Matters Report

· All Wales IPFR Policy - On the 21 November 2023 the WHSSC Joint Committee received a report presenting the outcomes from the engagement process with key stakeholders to review the All Wales Individual Patient Funding Request (IPFR) Policy and to seek support for the proposed changes to the policy prior to being shared with Health Boards for final approval. 

The Joint Committee agreed the following recommendations:
· Noted the feedback from the WHSSC IPFR engagement process with key stakeholders,
· Supported the proposed changes to the All Wales IPFR Policy prior to being submitted to each Health Board (HB) for final approval,
· Noted that the proposed changes in the revised Policy have been developed jointly by the Policy Implementation Group and WHSSC, and have taken into consideration, where appropriate, the comments and suggestions received from the Kings Counsel (KC),
· Noted that once the revised policy has been approved by the Health Boards (HBs) it will be shared with Welsh Government prior to adoption,
· Noted that a Task & Finish Group have discussed and agreed some further updates to the WHSSC ToR; and
· Approved the proposed changes to the WHSSC IPFR Panel ToR.

Now that the report has been formally taken through the Joint Committee, there is now a requirement for final approval for the IPFR policy from Swansea Bay UHB.

3.2 [bookmark: 3.2_EASC_Joint_Committee]EASC Joint Committee
[bookmark: _Emergency_Ambulance_Capacity_–_Members]The last meeting of the Joint Committee was held on the 21st December; at the time that this report was compiled, the minutes were scheduled for approval at the next meeting of the Joint Committee on the 30th January. This report is compiled using the unconfirmed minutes: 

The issues of interest to SBUHB are:
· Performance Report- Members received an update on current emergency ambulance performance, and noted:
· Challenging performance picture in October
· Progress had been made during the course of the year but finding improvements in performance were still difficult
· The growth in red and amber demand
· Slightly lower handover delays but the total hours lost was very challenging for health boards and WAST
· Impact of funding and overtime on units of hours produced
Members noted that the weekly CEO meeting would monitor progress and performance indicators would be developed to measure progress on the key actions identified. The Joint Committee resolved for members to provide responses in relation to local plans and commitments by the first week of January 2024 to the CASC for ongoing coordination as agreed at the NHS Leadership Board.
· Quality and Safety Report – Members received the quality and safety report, and noted:
· the impact of performance and the resulting challenges in commissioning the provision of safe, effective and timely emergency ambulance services
· the information provided regarding the independent review into patient safety concerns and governance processes at the North East Ambulance Service
The Joint Committee agreed that further work should be undertaken with HDUHB to identify whether there was any wider system learning from the adoption of the new escalation process and cohorting.
· EASC Commissioning Update – Members received the EASC commissioning update report. Members noted that Commissioning Intentions would be approved at a future meeting of the Committee.
· Update on Progress Related to the Emergency Medical Retrieval and Transfer Service (EMRTS CYMRU) Service Review – Members received the update report, and approved the next steps of the review, including an option appraisal with Health Board representatives.
· Chief Ambulance Services Commissioner’s Update Report - Members received the Chief Ambulance Services Commissioner’s Update Report. The Joint Committee agreed the actions that would be prioritised by each members respective organisation. 

3.3 SBUHB/HDUHB Interface and ARCH Programme
The ARCH governance provides executive leadership and decision making for the ARCH portfolio across the two health board partners and to provide a collective mandate for all projects linked to each other’s organisational priorities.

The ARCH NHS Regional Recovery Group met on 5 October, 6 November, and 12 December 2023. Of note:
· Cardiology Regional Services - Cardiac Computerised Tomography (CT) training completed. Business case to support a support ACS Pathway business case has been shared and discussed with Regional Cardiology Steering Group and feedback will be incorporated before submission to health boards.
· Regional Neurosciences Services - Funding for Functional Neurological Disorder (FND) service has not been prioritised for 2023/24 and another route for funding is to be sought. Service teams informed of decision. Welsh Health Specialised Services Committee (WHSSC) to take over commissioning of Neurophysiology in Apr 2024 and impact assessed in Oct 2023. NMD service - SBUHB Neuro have put plans in place and developed service. ARCH support for Neurosciences was deprioritised in December 2023 to refocus available resources to support Interventional Radiology.
· Regional Dermatology - A proposal to formally close this programme and associated workstreams was agreed by ARCH Regional Recovery Group meeting on 5 October 2023. Any further regional activity  will be managed through operational teams. There are no ongoing ARCH actions
· Regional Eye Care - A proposal to formally close the Eye Care Programme along with the associated workstreams (Glaucoma, Diabetic Retinopathy Referral, and Cataracts) was agreed by the ARCH Regional Recovery Group in October 2023.
The ARCH Regional Recovery Group agreed in November to scope a new Eye Care Programme – a programme definition document is in development.
· Regional Pathology - Operational Delivery Network (ODN) is targeted to go live April 2024. Established Workforce and Finance and Commissioning sub groups  met Nov 2023.  Engagement with staff and service users is underway.  Face to face engagement sessions with laboratory staff on all sites were held in October 2023.  Presentations delivered to staff side. Partnership Forums held within both HDUHB and SBUHB in Oct-Nov, to raise awareness of the ODN and the associated planned changes. 
· South West Wales Regional Cancer Services - The South West Wales Cancer Centre (SWWCC) Strategic Programme Case (SPC) was approved in January 2023 by SBUHB and HDdUHB as a 10 year strategic framework for regional radiotherapy and oncology outpatient services (23/24-32/33). SPC shared with WG in June 2023. Welsh Government Capital Team have provided (Nov 2023) detailed comments/scrutiny which they require regional response by 07/12/23. 
· South West Wales Regional Stroke Programme – SBUHB agreed to invest £1.5 million in 2023/24 and 2024/25 for Stroke Services. HDdUHB Management Board did not approve CRSC business case or Factual Assessment of the Carmarthenshire Stroke Pathway Paper. Secured Welsh Government Hywel Dda UHB Allied Health Professional (AHP) funding to set up Early Support Discharge (ESD) for Stroke Survivors. Review started for Pembrokeshire and Carmarthenshire Stroke Pathway.  The Regional Stroke Programme Board continue to meet to maintain alignment of stroke services developments.
· Regional Oral Maxillofacial Surgery (OMFS) Programme - Operational Teams continue to undertake demand and capacity analysis of the OMFS service across the region. Draft work programme has been refined and by clinical and operational teams in October – November 2023. Next steps include presenting OMFS closure report to ARCH Regional Recovery Group in Jan 2024 for endorsement.
· Regional Diagnostics - Workstreams established include Imaging Medical Physics, Endoscopy, Cardiology, Neurophysiology, Cancer and Pathology (working in conjunction with the ARCH Regional Pathology Programme). Regional Community Diagnostics Workshop held in Oct 2023. Inaugural Regional Endoscopy Programme Board meeting held in Nov 2023. 


3.4 [bookmark: 3.5_Joint_Executive_Group_with_Cwm_Taf_M]Joint Executive Group with Cwm Taf Morgannwg (CTM) UHB
The Joint Executive Group (JEG) between Swansea Bay UHB and CTM UHB met on the 4th December. Items of interest to SBUHB include the following:
· Traumatic Brain Injury Services – Members were advised that discussions on the development of a regional solution are being progressed by the Directors of Therapies and Health Sciences.
· Revised Cessation Flowchart - Member agreed to organise a workshop to reprioritise the current disaggregation plan and to develop a strategic approach to reviewing services.
· Disaggregation of Digital Services- Members received an update on the progress of disaggregation of the digital services. Members were informed that management of infrastructure and devices has transferred, but the PAS element is the most complex and was scheduled due to transfer in May 2025
· Pathology – Members discussed the detailed work that had been undertaken on the option appraisal, and agreed to scope potential benefits from joining up the regional pathology programmes across South Wales.
· Gynaecological Cancer – Members were advised that CVUHB had been asked to support the service, to address long waiting times, and as a result some patients may be transferred to Cardiff for their surgery. 

3.5 [bookmark: 3.6_Regional_and_Specialised_Services_Pr]Regional and Specialised Services Provider Planning Partnership Group
- (RSSPPP) with Cardiff and Vale UHB
The last meeting of the RSSPPP was held on the 15th December; however, the agreed minutes were not available at the time that this report was compiled. This report provides an update on the RSSPPP meeting held on the 2nd November: The issues of interest to SBUHB are:
· South Wales Specialised Services Partnership Board – Members received advice from Legal and Risk on the proposed terms of reference for the South Wales. Members resolved to undertake a further review of the terms of reference and bring back to the December meeting for agreement.
· Hepato-Pancreato-Biliary Surgery- Members received an update on the HPB Project, and agreed to undertake a table-top exercise to review and consider the future direction of the project.
· Interventional Radiology – Members received an update on the current position of interventional radiology in SBUHB. Members agreed to undertake a table-top exercise to consider the regional model for Interventional Radiology.
· Specialised Services Partnership Strategy Workshop – Members agreed to pause the workshop programme until the two table-top exercises had been completed.
· Baseline Assessment – Members received and approved a proposal to amend the risk domain for Service Sustainability. 
3.6 [bookmark: 3.7_NHS_Wales_Shared_Services_Partnershi]NHS Wales Shared Services Partnership (NWSSP) Committee 
The last meeting of the NWSSP was held on the 23rd November; however, the minutes were not available at the time that this report was compiled. This report provides an update on the NWSSP meeting held on the 21st September 2023: The issues of interest to SBUHB are:

· Duty of Quality – Members received an update on the implementation of the Duty of Quality. Members were informed that the NWSSP has established a group with representatives from all divisions to implement the Duty of Quality and share learning, and that the NWSSP are meeting with DHCW and HEIW to share ideas on how to use the measures for non-clinical activities. 
· Recruitment Modernisation Update – Members received an update on recruitment modernisation, including the specific initiations to reduce to time to hire whilst maintaining safe recruitment processes. 
· Finance Report – Members received the finance report and noted the month 5 position, with a year to date overachievement of non-recurring savings of £0.999m.


4 [bookmark: 4_FINANCIAL_IMPLICATIONS]FINANCIAL IMPLICATIONS
There are no financial consequences associated with the updates in this report.

5 [bookmark: 5_RECOMMENDATIONS]RECOMMENDATIONS
Members are asked to:
· NOTE the update on the Health Board’s joint NHS partnership and commissioning arrangements.

· APPROVE the  proposed changes to the All Wales IPFR Policy 
	Governance and Assurance

	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒

	
	Co-Production and Health Literacy
	☐

	
	Digitally Enabled Health and Wellbeing
	☐

	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people

	
	Best Value Outcomes and High Quality Care
	☒

	
	Partnerships for Care
	☒

	
	Excellent Staff
	☐

	
	Digitally Enabled Care
	☐

	
	Outstanding Research, Innovation, Education and Learning
	☐

	Health and Care Standards

	(please choose)
	Staying Healthy
	☒

	
	Safe Care
	☐

	
	Effective Care
	☒

	
	Dignified Care
	☐

	
	Timely Care
	☐

	
	Individual Care
	☐

	
	Staff and Resources
	☒

	Quality, Safety and Patient Experience

	Through the joint partnership and commissioning arrangements, the Health Board
plans and commissions services to improve population health and quality of service delivery.

	Financial Implications

	The consequences of the pandemic on the Risk Pool arrangements is identified in section 3.7 although the financial consequences are not yet known.

	Legal Implications (including equality and diversity assessment)

	Under the Wellbeing of Future Generations Act the Health Board has a duty to work in collaboration and integration to plan, commission and deliver services for the benefit of the population.

	Staffing Implications

	There are no direct staffing implications of this paper.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The paper gives an update on how the Health Board is working in collaboration with other NHS bodies to plan, commission and deliver integrated services in line with ‘A Healthier Wales’ and the WBFGA.

· Long Term - The importance of balancing short-term needs with the need to safeguard the ability to also meet long-term needs.
· Prevention - How acting to prevent problems occurring or getting worse may help public bodies meet their objectives.
· Integration - Considering how the public body’s well-being objectives may impact upon each of the well-being goals, on their other objectives, or on the objectives of other public bodies.



	· Collaboration - Acting in collaboration with any other person (or different parts of the body itself) that could help the body to meet its well-being objectives.
· Involvement - The importance of involving people with an interest in achieving the well-being goals, and ensuring that those people reflect the diversity of the area which the body serves.

	Report History
	Reports are submitted to the Health Board on a quarterly basis. 

	Appendices 
	Appendix 1 - NHS Wales IPFR Policy 
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