
Appendix C 

Engagement on Experience of Older People’s Mental Health 

Services in Swansea and Neath Port Talbot and  Proposed 

Permanent Closure of 14 Beds at Tonna Hospital 

 

Engagement Plan and Timeline 

 

Engagement Plan 

It has been agreed with Swansea Bay Community Health Council that the following 

engagement activities will be carried out: 

 

Attendance at meetings: 

Stakeholder Reference Group 

Local Medical Committee Executive 

Swansea Bay Youth 

South West Wales BAME Regional Meeting 

Accessibility Reference Group 

Sight Loss Groups 

Deaf Clubs 

Hard of Hearing Groups 

Access Groups 

NPT Older People’s Forum 

Swansea 50+ Forum 

CALON 

Partnership Forum 

West Glamorgan Partnership 

Swansea LGBTQ+ Forum 

Regional Carers Partnership 

 

Distribution to stakeholders: 



Documents will be distributed to all the above groups as well as the following: 

- Local Authorities 

- Assembly Members 

- Libraries 

-  

Drop in sessions (from 2pm to 7pm): 

- Swansea (Quadrant Shopping Centre) 

- Neath Civic Centre 

- Port Talbot (Aberavon Shopping Centre) 

- Tonna Hospital 

- Ysbryd y Coed, Cefn Coed Hospital 

- Swansea Carers Centre 

- Neath Port Talbot Carers Service 

 

Engagement Timeline 

Action Deadline 

Discussions with Community Health 
Council on content of engagement 
document, engagement process and 
timeline 

CHC Executive – 18th February 2020 

Health Board meeting to agree 
engagement document 

Health Board meeting – 27th February 
2020 

Welsh & accessible versions of 
documentation produced 

2nd March 2020 

Engagement period 2nd March to 24th April 2020 

Mid-point engagement review w/c 23rd March 2020 

Consideration by CHC of outcome of 
engagement 

12th May 2020 

Consideration by Health Board of 
outcome of engagement and decision 
made on either closing beds or 
undertaking a period of formal public 
consultation 

28th May 2020 

 


