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This document has been prepared for the internal use of Swansea Bay University 

Health Board as part of work performed in accordance with statutory functions. 

The Auditor General has a wide range of audit and related functions, including 

auditing the accounts of Welsh NHS bodies, and reporting on the economy, efficiency 

and effectiveness with which those organisations have used their resources. The 

Auditor General undertakes his work using staff and other resources provided by the 

Wales Audit Office, which is a statutory board established for that purpose and to 

monitor and advise the Auditor General.  

Audit Wales is the non-statutory collective name for the Auditor General for Wales and 

the Wales Audit Office, which are separate legal entities each with their own legal 

functions as described above. Audit Wales is not a legal entity and itself does not have 

any functions. 

No liability is accepted by the Auditor General or staff of the Wales Audit Office in 

relation to any member, director, officer or other employee in their individual capacity, 

or to any third party, in respect of this report. 

In the event of receiving a request for information to which this document may be 

relevant, attention is drawn to the Code of Practice issued under section 45 of the 

Freedom of Information Act 2000. The section 45 Code sets out the practice in the 

handling of requests that is expected of public authorities, including consultation with 

relevant third parties. In relation to this document, the Auditor General for Wales, the 

Wales Audit Office and, where applicable, the appointed auditor are relevant third 

parties. Any enquiries regarding disclosure or re-use of this document should be sent 

to Audit Wales at infoofficer@audit.wales. 
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About this document 

1 This document provides the Audit Committee with an update on current and 

planned Audit Wales work. Accounts and performance audit work are considered, 

and information is also provided on the Auditor General’s wider programme of 

national value for money examinations and the work of our Good Practice 

Exchange (GPX). 

Accounts audit update 

2 Exhibit 1 summarises the status of our key accounts audit work to be reported 

during 2021-22. 

Exhibit 1 – Account’s audit work 

Area of work Current status 

Audit of the 2021-22 

Accountability Report and 

Financial Statements 

Audit work complete. Completed June 2022.  

Audit of the 2021-22 

Charitable Funds 

Accounts 

Audit work ongoing. Completion by December 
2022. 

Performance audit update 

3 The following tables set out the performance audit work included in our current and 

previous Audit Plans, summarising: 

• work that is currently underway (Exhibit 2); and  

• planned work not yet started or revised (Exhibit 3). 
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Exhibit 2 – Work currently underway 

Topic and 

relevant 

Executive Lead 

Focus of the work Current status 

and Audit 

Committee 

consideration 

Orthopaedic 

services – follow 

up 

 

Executive Lead – 

Chief Operating 

Officer 

This review will examine the 

progress made in response to our 

2015 recommendations. The 

findings from this work will inform 

the recovery planning discussions 

that are starting to take place 

locally and help identify where there 

are opportunities to do things 

differently as the service looks to 

tackle the significant elective 

backlog challenges. Our findings 

will be summarised into a single 

national report with supplementary 

outputs setting out the local position 

for each health board.  

Current status: 

Date of  

publication  

realigned with  

anticipated  

publication  

date of national  

planned care  

work 

 

Planned date 

for 

consideration: 

tbc 

 

Review of the 

commissioning 

and contracting 

arrangements 

post Bridgend 

boundary change 

 

Executive Lead – 

Director of 

Strategy/Director 

of Finance 

This work will examine the 

robustness of the arrangements for 

overseeing and managing the 

contractual agreements established 

following the Bridgend service 

transition in 2019. The work will 

also consider the programme for 

service disaggregation (for relevant 

services), and whether the 

arrangements support future 

regional service models currently 

being explored by the 

organisations. 

Report due to 

go out for 

clearance 

 

Planned date 

for 

consideration: 

tbc 

Review of 

Unscheduled 

Care 

 

This work has been carried forward 

from the 2020 and 2021 audit plan 

and will examine different aspects 

of the unscheduled care system. 

More detailed work will focus on 

specific aspects of the unscheduled 

care system including patient flow 

Whole system 

commentary 

and data tool 

published on 

21 April 
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Topic and 

relevant 

Executive Lead 

Focus of the work Current status 

and Audit 

Committee 

consideration 

Executive Lead – 

Chief Operating 

Officer 

and discharge, and access to 

services. 

Scope of 

further work 

being finalised. 

 

Date for 

consideration 

to be confirmed 

Structured 

Assessment 

 

Executive Lead – 

Director of 

Corporate 

Governance 

This work will continue to form the 

basis of the work we do to examine 

the existence of proper 

arrangements for the efficient, 

effective, and economical use of 

resources. The 2022 work will 

review the corporate arrangements 

in place at the Health Board in 

relation to: 

• Governance and leadership; 

• Financial management; 

• Strategic planning; and 

Use of resources (such as digital 

resources, estates, and other 

physical assets). 

Project brief 

issued in May. 

Fieldwork 

underway and 

interviews 

scheduled 

 

Date for 

consideration 

to be confirmed 

Exhibit 3 – Planned work not yet started or revised 

Topic and 

relevant 

Executive Lead 

Focus of the work Current 

status and 

Audit 

Committee 

consideration 

Review of 

Service Group 

Governance 

Arrangements  

 

The precise focus of this work is still 

to be determined but will look to 

review the effectiveness of the 

arrangements for governance at a 

service group level. This work will 

Date for 

consideration 

to be 

confirmed 
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Topic and 

relevant 

Executive Lead 

Focus of the work Current 

status and 

Audit 

Committee 

consideration 

Executive Lead – 

Director of 

Corporate 

Governance  

follow on from internal work 

currently being undertaken by the 

Health Board to strengthen 

governance arrangements within 

service groups.  

Workforce 

Planning 

 

Executive Lead – 

Director of 

Workforce and 

OD 

This review will assess the 

workforce risks that NHS bodies are 

experiencing currently and are likely 

to experience in the future. It will 

examine how local and national 

workforce planning activities are 

being taken forward to manage 

those risks and address short-, 

medium- and longer-term workforce 

needs. 

Review 

currently being 

scoped 

 

Date for 

consideration 

to be 

confirmed 

Local Work 2022 The precise focus of this work is still 

to be determined 

TBC 

Good Practice events and products 

4 In addition to the audit work set out above, we continue to seek opportunities for 

finding and sharing good practice from all-Wales audit work through our forward 

planning, programme design and good practice research.  

5 Details of future events are available on the GPX website. Events include sharing a 

range of perspectives on the impact the pandemic has had on public services in 

Wales two years on from the start of the pandemic.  

 

 

 

https://www.audit.wales/events
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NHS-related national studies and related 
products 

6 The Audit Committee may also be interested in the Auditor General’s wider 

programme of national value for money studies, some of which focus on the NHS 

and pan-public-sector topics. These studies are typically funded through the Welsh 

Consolidated Fund and are presented to the Public Accounts Committee to support 

its scrutiny of public expenditure.  

7 The Audit Committee might also wish to be sighted of the recently published Audit 

Wales strategy, Assure, Explain, Inspire: Our Strategy 2022-27. This strategy 

sets out our 5-year vision to drive improvement and support Welsh public Services 

as they adapt to the challenges and opportunities of a changing world. 

8 Exhibit 4 provides information on the NHS-related or relevant national studies 

published since our last Committee Update. It also includes all-Wales summaries 

of work undertaken locally in the NHS.  

Exhibit 4 – NHS-related or relevant studies and all-Wales summary reports 

Title Publication Date 

Assure, Explain, Inspire: Audit Wales Strategy 2022-

27 

June 2022 

Tackling the Planned Care Backlog in Wales May 2022 

Unscheduled Care in Wales April 2022 

 

https://www.audit.wales/publication/assure-explain-inspire-our-strategy-2022-27
https://www.audit.wales/publication/assure-explain-inspire-our-strategy-2022-27
https://www.audit.wales/publication/tackling-planned-care-backlog-wales
https://www.audit.wales/publication/unscheduled-care-wales




 

 

 Audit Wales 

24 Cathedral Road 

Cardiff CF11 9LJ 

Tel: 029 2032 0500 

Fax: 029 2032 0600 

Textphone: 029 2032 0660 

E-mail: info@audit.wales 

Website: www.audit.wales 

We welcome correspondence and 
telephone calls in Welsh and English. 
Rydym yn croesawu gohebiaeth a 

galwadau ffôn yn Gymraeg a Saesneg. 
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